¢ J’son & Partners
Making you Money

JP Capital

PuUCKH 1 BO3SMOXKHOCTH B
TE€/IEKOMMYHHNKaLNOHHOM CEKTOpPE
B CUTyaUnH QOPMHaHCOBOM HECTabH/IbHOCTH

09 flexkabpss 2008



?
Tesnekom PbIHOK: TeHaeHynH [F] JLeongpartners

OcHoBHbIe TeHaAeHUUU pbiHKa LUMNA (2009 —2010):

* CHMXeHue TeMnoB pocTta pbiHKa LUMA ao 20% (BmecTo NporHo3HbIx 35%)

» CHmxeHune ARPU 3a cyeT nageHunsi 6narococtosiHusi JOMOXO3SINCTB

* \ameHeHMe npeanoyYTeHMn aboHeHTOB (yBenu4vyeHme ooemoB Tpadcpumka Bmecto VAS)

* MNepeopueHTaums ISP Ha noBbIweHUA 3P PEeKTUBHOCTU CYLLECTBYIOLLEN CETU
(BMmecTO pacwmpeHus ceten)

» CoKkpawieHue n nepepacnpeneneHne MapKkeTUHroBbIiX pacxonoB onepatopos LUMNAO
(cokpawweHune gonun MPK)

» 3afepXKa nporpaMmm permoHanbHoOM 3KcnaHcum pegepanbHbIX onepaTtopoB (~ 6 mec.)
 KoHconunpauua pbiHKa 3a cyeT M&A caenok

* PagukanbHbIN nepecMoTp NOSIMTUKUN UHBECTULMOHHBLIX bOHAOB

[MporHosupyeTcsa BocCTaHOBreHUe pbiHKa BO BTopou nonosuHe 2010r.
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PbiHOK LLInpokonoJsiocHoro fJoctyna B MHTepHeT
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I'son & Partners
Management Consultancy
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CHMXeHue TeMNOB pocTa Korn-Ba nogkniovaembix X B 2009r. ¢ 35% (npeaKpU3NCHBLIN NMPOrHo3)
Bo 18 — 7% (npupoct B 2008r. cocrasun 70%)
CHmxeHue ypoBHS npoHukHoBeHus LN ¢ 27% B 2009r. n 33% B 2010r. (npeaAKpn3.NporHo3)

- B OCHOBHOM 3a cyeTt pernoHos — 80 %

A0 23—21 % un 27—22% cooTBeTCTBEHHO (ypoBeHb NpoHukHoBeHus LUMA B 2008r. — 20%)
CHMXeHue NPOrHo3HOro KoJj-Ba nogksitoueHui ¢ 17,6 mnH. B 2010r. (npeakpu3.NporHo3s)
no 14,3 — 12,0 mnH. (nagenne 18,7 — 31,6 %)
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3ameaneHue TeMNoB pocTa ¢ pbiHKa ¢ 36% B 2009r. 1 25% B 2010r. (NnpeaKpPU3.NPOrHo3) fo
00 19 —10% n 12 — (-3)% cooTBeTCTBEHHO (T.€. BO3MOXHO AaXe nageHue)

CHuxeHue 06bemMoB pbiHKa B 2010r. ¢ nporHo3HbIx 2,5 mnpa.gonn. (npeakpus.nporHo3) o
Ao 2 — 1,6 mnpa.aonn.
E>xeroaHoe cHmxeHue ypoBH ARPU Ha 15-20% BMmecTo nporHo3Hbix 10%
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M&A caenku Ha pbiHke LUM/A [ son&partners,
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NageHue oueHo4YHOM cTouMocTu komnaHum ¢ $ 400 — 500 3a aboHeHTa (1H 2008)

Ao ~$ 350 B MockBe 1 200 — 250 B pernoHax (2H 2008)
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J‘son & Partners

Profile

J&P

@ # 1 Russian Hi-Tech Consultancy

® Three Business Units servicing our clients J&P

@ Local Russian office since 1996 J&P Labs

® Covers more than 10 countries

® 100 Consultants and Experts working for
J&P fulltime and on project basis

@ Vision+Research+Brains+Timing makes
up J&P’s magic

Qualities

® Innovative Company

@ High Quality & Integrity

@ Extensive data and field research operations
® Dedicated and devoted employees

@® Client orientated organization

J’'son & Partners (J&P) has been present in Russia since 1992. Office since 1996.

More than 1,500 successful projects executed for Russian and global clients.
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